
RANCHO SIMI RECREATION AND PARK DISTRICT 

JOINT PARK DISTRICT/HISTORICAL SOCIETY COMMITTEE 
ACTIVITY CENTER - ACTIVITY ROOM #1 
4201 GUARDIAN ST., SIMI VALLEY, CA 

TUESDAY, SEPTEMBER 8, 2020 

5:30P.M. 

Approved 

In compliance with the revised Public Meeting laws enacted by the State of 
California to meet the "Stay Well at Home" social distancing requirements which 
restrict gatherings to slow the spread of the novel Coronavirus COVID-19 
pandemic, this meeting may be attended telephonically. Anyone who wishes to 
listen, speak, or provide comments telephonically are encouraged to call 877-304-
9269, guest pass code 847795, where they will be connected to the meeting. 
Members of the public may also participate by providing written comments to the 
Joint Park District/Historical Society Committee by sending an e-mail to Wayne 
(wayne@rsrpd.us) by Noon on Tuesday, September 8, 2020. 

MINUTES 

I. CALL TO ORDER: At 5:29 p.m., Director of Planning and Maintenance Wayne Nakaoka 
accessed the telephonic meeting phone number to enable members of the public to attend the 
meeting telephonically. No members of the public accessed the meeting telephonically. The 
meeting was called to order by RSRPD Director Elaine Freeman at 5:30 p.m. In attendance 
were Simi Valley Historical Society President Linda Bosley, Treasurer Karen Olson, Past 
President Vicki Spilka, and the following RSRPD Staff: Board Member Kate O'Brien, 
Director of Planning and Maintenance Wayne Nakaoka, and Administrative Secretary Barbara 
Meinel. Also joining the meeting at 5:30 p.m. via FaceTime was Strathearn Historical Park 
Specialist Carolyn Valdez. 

II. PUBLIC DISCUSSION: None 

III. APPROVAL OF MINUTES OF THE AUGUST 3, 2020 MEETING: Treasurer Olson 
moved to approve the minutes as presented; Past President Spilka seconded the motion. 
The motion passed unanimously with Strathearn Park Specialist Valdez abstaining. 

IV. STATUS OF REPLACEMENT OF THE ADOBE ROOF: Director of Planning and 
Maintenance Nakaoka stated that the plans for the adobe roof replacement have been 
submitted to the Ventura County Cultural Heritage Board. He does not yet know when the 
project will be calendared, but he is hoping it will be some time in September. The plans 
need to be reviewed by the Cultural Heritage Board Planner before the project can be 
calendared. Ms. Valdez stated that she will reach out to Strathearn Historical Park Museum 



Director Pat Havens to ask her to contact the Planner for an update on the status of calendaring 
the item with the Cultural Heritage Board. 

Ms. Bosley asked if a fee is to be paid to the Ventura County Cultural Heritage Board, and 
Mr. Nakaoka responded that the Park District has already paid the fee. 

V. ADOBE NORTH WALL DAMAGE: The Historical Society has volunteers who check 
the park for problems and/or items needing repair, and Ms. Bosley told the Committee that 
Kristy Grayson had noticed that the north wall of the adobe structure is exposed. There 
are no eaves to protect the wall from rain and other elements, and the whitewash on the 
adobe is cracked and peeling. Ms. Bosley mentioned that she hadn't realized how bad it 
is, and there are two holes where the adobe is actually exposed. Landscape Designer Jon 
Schwartz has taken some pictures to show to Director of Planning and Maintenance 
Nakaoka. 

In talking with old-timers, Ms. Bosley found out that as far back as they can remember, 
there were work parties that would reapply the whitewash to the adobe, but now nothing 
has been done to the adobe for the past 9 years. 

Ms. Bosley then stated that this issue is not related to the roof, but needs to be fixed to 
protect the adobe. 

Mr. Nakaoka told the Committee that the elements needed to make a product similar to 
whitewash is no longer available to the Park District as the material that was used had 
caustic elements in it. Ms. Spilka asked if the material used is dangerous when dry, and 
Mr. Nakaoka responded that it is not. It is the fumes that are dangerous. 

Ms. Bosley then mentioned that she is aware of a company that works on adobes. The 
company is Eagle Construction. Eagle is a historical construction company, and will come 
out and assess the damage and give a repair estimate for free. 

Mr. Nakaoka told Ms. Bosley that she can reach out to Eagle Construction if she wants to 
have them take a look at the north wall. He also mentioned that Ardalan Construction, who 
did the historic reconstruction for the pitting shed, is also a historical construction company 
and could also be contacted for an opinion on the wall. Ms. Bosley said she will reach out 
to Eagle Construction, and also to Ardalan Construction if the Park District would like a 
second opinion. 

VI. ADOBE ALARM SENSORS: Ms. Bosley stated that sensor #41 in the adobe in the room 
with the damaged wooden door will not arm. Mr. Nakaoka responded that this issue is the 
responsibility of the Park District, and he will have Sr. Buildings Maintenance Supervisor 
Mendez contact Bay Alarm, who installed and monitors the alarm system. 

VII. UPDATE ON TREE REPLACEMENTS AT STRA THEARN HISTORICAL PARK: Ms. 
Bosley asked about the status of the tree replacements. Mr. Nakaoka responded that he 
was under the impression that a tree had already been planted. Ms. Bosley stated that a 
tree has not been planted, and Mr. Nakaoka said he will recheck with Sr. Maintenance 
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Supervisor Krieger. Mr. Nakaoka also told the Committee that he would not be able to 
plant a row of trees as requested to provide shade for the gazebo area due to the proximity 
of existing structures and the existing D.G. access road. Ms. Bosley said she will check 
the area to look for some possible locations. 

Ms. Valdez added that the aerating of the pepper tree behind the gazebo is not helping, and 
it looks like the tree is getting worse. Ms. Bosley asked if an arborist can come out and 
look at the tree. She said it is a huge tree that provides shade. Mr. Nakaoka responded that 
he will speak with Mark Lopez, one of the District's Crewleaders, as he is a certified 
arborist. Ms. Bosley added that she is hoping the pepper tree can be saved, and she would 
like to be there when Mr. Lopez goes to the park. 

VIII. CELL PHONE TOUR UPDATE: The final voice-over for the audio tour has been 
completed. There are two female and one male voice on the tour, and Steve Abarta did the 
recording and editing. If visitors to the park do not have enough data on their phone to do 
the tour, they can go into the office where they will be given the park's Wi-Fi code to use. 
Visitors can either scan the tour's URL code with their phone or put in the website address 
for the tour. Historical Society Vice President Judy Pepiot is working on a press release 
for the audio tour. 

Ms. Valdez mentioned that she will be putting more signage at the District's kiosk and at 
the Stratheam kiosk, as well as putting more information about the audio tour within the 
park. 

The next project for the audio tours will be creating a children's tour, which will be more 
accessible and geared towards children. 

IX. UPDATE ON STRATEGIC OPENING FOR MUSEUMS: Ms. Bosley stated that Ventura 
County is still in the purple coded classification, which is the most restrictive, and indoor 
tours are not permitted in Ventura County. Mr. Nakaoka then added that we are still in the 
same situation regarding weddings at Stratheam Historical Park. Any weddings must be 
limited to a maximum of 100 socially distanced people with no reception permitted. 

X. RESPONSIBILITY FOR WINDMILL MAINTENANCE (RSRPD OR SVHS): Ms. 
Bosley asked who is responsible for the maintenance of the windmill. Mr. Nakaoka 
responded that the Park District can take down the windmill so Historical Society personnel 
can do any maintenance needed, and Park District personnel will then put the windmill 
back up. Ms. Valdez asked about using a lift with a basket to make repairs to avoid having 
to take the windmill down, and Mr. Nakaoka responded that they can only do this once in 
a while as the District needs to rent a lift. Ms. Bosley stated that the Historical Society 
Board will be meeting on Thursday, September 11, and she will follow up with the Board 
regarding how often maintenance needs to be done. 

XI. DIA DE LOS MUERTOS UPDATE: Ms. Bosley told the Committee that an informational 
meeting was held last week regarding Dia de los Muertos, and the Historical Society wants 
to hold a small event on Sunday, November 1 that will emphasize the cultural aspect of the 
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event. One volunteer at the informational meeting had done a draft schematic using 25% 
capacity of the barn, and based on that, the schematic showed that there would be room for 
about a dozen altars. Volunteers will be stationed at the barn doors to manage the flow of 
people coming in and out. Visitors will be instructed to go in one door and out the other. 
The event will be held from I p.m. - 6 p.m., and will be free to the public. The five-hour 
timeframe should be helpful in filtering people through. Visitors will be asked to put on a 
mask as soon as they walk through the park's gate, and capacity will be based on COVID-
19 guidelines. There will be two locations set up for visitors to make donations - one for 
credit card donations and another for monetary donations. Also discussed at the informal 
meeting was the idea of possibly holding an outdoor marketplace in accordance with the 
guidelines for Farmers' Markets in Ventura County. The audio tour will also be available 
during the event. 

Although the Historical Society is not required to do so, visitors may be checked with a 
temperature scanner, and all COVID-19 state and local regulations will be followed. 
Advertisements for the event will say that there will be no entertainment or food provided, 
and may include a statement that patrons cannot bring food onto the premises. The event 
will be publicized using black and white flyers and through social media. The most 
important element of this year's Dia de los Muertos will be the cultural significance of 
honoring the dead, and all social media will include this information. Ms. Bosley will be 
notifying the schools' office managers about this special day. 

Holding Dia de los Muertos this year will provide people with something to do as well as 
honoring the cultural aspect of the event. 

Mr. Nakaoka mentioned that it is important to not have too many people in the park, and 
there should not be more than I 00 people on the grounds of the park at any given time. 
Ms. Bosley said they will be using clickers to track the number of people entering the park. 

XII. OTHER ITEMS OF INTEREST: RSRPD Director O'Brien asked for clarification 
regarding the replacement of the adobe roof. She asked who calendars the item for the 
Ventura County Cultural Heritage Board and what happens after it is calendared. Mr. 
Nakaoka responded that the Planner for the Cultural Heritage Board calendars the item, 
and if approved, a "Certificate of Appropriateness" is issued. Once the "Certificate of 
Appropriateness" is issued, the Park District can proceed with the project. 

Ms. Bosley told the Committee that the new Caretakers are fabulous. Since there has not 
been an opportunity for the new Caretakers to sit down with the Board due to the COVID-
19 restrictions, she asked about communicating tasks to the new Caretakers, and more 
specifically, the park's alarm system. It was her understanding that the Caretakers turn the 
alarm on and off and are to be contacted if the Visitor's Center cannot be reached if the 
alarm goes off, but currently the alarm company (Bay Alarm) is contacting the Visitor's 
Center, then Carolyn Valdez, and then Robert Mendez. 
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Mr. Nakaoka stated that he will instruct Sr. Maintenance Supervisor Mendez to contact 
Bay Alarm and instruct them that the proper call sequence if the alarm goes off is to call 
the Visitor's Center, and then the Caretakers. 

Ms. Bosley mentioned that the previous Caretaker, Ruby Mellinger, was hand-watering 
some plants on the porch of the adobe. She asked if Cyndi Hancox can take over this 
responsibility, and Mr. Nakaoka answered that she can. Ms. Bosley stated that she will tell 
Ms. Hancox and ask her to start hand-watering the plants. 

Director Freeman asked if the new Caretakers are settled in, and Ms. Bosley responded that 
they are and that they really like being at the park. 

XIII. SET TIME AND DATE FOR NEXT MEETING: Monday, October 5, 2020 at 5:30 p.m. 

XIV. ADJOURN MEETING: The meeting was adjourned by RSRPD Director Elaine Freeman 

at6:20 p.m. 

W~aoka 
Director of Planning and Maintenance 
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